Moscow Food Co-op Board Meeting Minutes DRAFT

January 19, 2010

6 pm, Arts Workshop, 1912 Center
Present: Kimberly Vincent, Kenna Eaton (GM), Bill Beck, Donal Wilkinson, Chris Norden, Gary MacFarlane, Dena Neese, Andrika Kuhle, 

Guests: Cass Davis, Craig Joyner, Sarah Scranton, Paul McPoland, Theresa Nuhn (HR), Hunt Paddison (assistant kitchen manager), Jordan Yeatts (kitchen buyer), Steve Kobs (store manager), Sequoia Ladd (PM coordinator), Carol Spurling (OMC).
Check-In – Everybody fine?

Kenna has a copy of Deep Economy to share with board, if anyone is interested to read it please ask her.

Consent Agenda

Financial goals go in Confirm Agenda not in Consent Agenda.

Minutes from December 2009

MOTION to accept minutes, SECONDED, PASSED.

B2 Compliance Report

MOTION to find Kenna’s report in compliance, SECONDED, PASSED.

Financials

MOTION to accept the financial reports, SECONDED, PASSED.
New cash register procedure. Should it be added to agenda for tonight? Maybe better to wait until next month? Hold off until February meeting.

Financial Goals

Kim included in the board packet a summary of financial goals. We’ll talk about these this evening and get them hammered out?  Kenna is wondering if these are business goals or goals for her evaluation? Kim clarified that it is fine to have goals that aren’t attainable in one year and that that will not be held against Kenna. There is no industry standard on cash on hand, at least for the grocery business. For similar co-ops it ranges greatly – the highest is at a co-op that is saving cash to buy their building. This is a deep discussion for this co-op to have. Are there things we should be doing in terms of cash to avoid tax liability? Some discussion of cash on hand. At present we’re just under 15 days of cash on hand. The goal is 25 days. Good goal if we know what we’re going to do with it. 25 is a good number for a crisis to have. Discussion. We have a new amortization schedule; we can start putting $1000 a month toward Adaama repayment, extra principle. We want to protect ourselves as a business against worst case scenarios, but also want to be proactive and positive and doing good things with the money we’ve got. Paying off debt is consistent with a progressive minded food co-op. Discussion of line of credit, Adaama debt, interest rates. We can expect that the building would cost around $1 million and we’d need about $300,000 in cash. We’re a ways away. What is our current total debt? Member loans $293,000, Adaama $316,000 = $621,000. Come down pretty far. We borrowed about $900,000, so we’re down about a third of the way.  We don’t know when the moment will arrive that the building will come up. 

Goal: 25 days cash on hand by end of 2011.

Goal: Saving starting now for member loans and long term savings, $5000/week. $1500 a week for member loans; $1000 is an extra monthly payment to Adaama.

Goal: current asset and debt to equity ratio to match 25 days of cash on hand

Longterm goals: pay down debt, save for purchase of the building

The question raised about raising wages.

Our lowest paid employee after training is over a $1 over minimum wage at $8.28. Discussion about living wage. We’re trying to establish priorities. What exactly is the goal for wages? Would like everybody to have a living wage. Now you have to define living wage. Are we also talking about patronage refunds? To make it a goal is premature since we don’t really understand it yet, perhaps. What about our strategic plan? We have some goals by year in there; what are they? Every committee should be creating a mission of what it is doing, creating a ten year vision and some 1, 3, and 5 year plans, and what kind of money is involved. We need to attach money to our strategic goals.

Maybe considering strategic plan and patronage refunds should be considered over time. Living wage is a discussion that could take all day. ACTION ITEM FOR EACH COMMITTEE: 1, 3, 5, and 10 year goals, based on strategic plan, prioritize those goals, and put price tags on implementation, report to the board, could fit into the Ends retreat. We could find several different models for figuring living wage and bring them in for the board, Kenna suggests. ACTION ITEM for Kim to resend the date for retreat. ACTION committee reports need to be in a week before that retreat, Sat., May 1.
Patronage Refunds
A lot of material sent so the BOD can understand them. Not the intent to vote on what we’re going to do tonight. There are legal issues that are confusing. Bylaw work is needed. It is a bylaws question. ACTION Bill Beck will continue to work on the patronage refund bylaw to meet the letter of the law. Can the outreach and membership committee create a report on how the patronage refund can be disbursed, pros and cons for the Board by July? ACTION for E&O committee. Chris N. suggests looking at Tallahassee FL co-op. ACTION include Tallahassee document with that report.
BOD compensation

We’re not keeping up with board compensation compared to our peer organizations, Kim feels. Does anyone want to work on researching board compensation? Do we want to consider getting more than just a discount? It is our decision to compensate us. Yes, it’s awkward. Are we talking about money? Wouldn’t the members have to vote on that? Some volunteers get a stipend plus their discount. Most co-ops in Minneapolis area give a stipend and don’t give a discount and they’re awarded on a per meeting basis. If you miss the meeting you don’t get the stipend. What about having meals again? It is hard to talk about stipends but being on the board is a big responsibility, you shouldn’t be shy about a monthly reward, Kenna and Steve said. Kim thinks it’s an inordinate amount of work for a volunteer position. Steve suggests, why not set up something that begins when the new board begins? Kim asks if anyone wants to work on a proposal for board compensation. Maybe something on CGIN that relates? Will someone volunteer to do this? ACTION Theresa has some info from HR listserv that she can contribute. ACTION Bill will check on CGIN. Bill points out that it will go to the membership according to the by-laws.
Public Comment Period

No public comments.

B6 Policy

Dena has a suggestion for a small change to the draft. For number 1, add “and while taking into account needs of Moscow Food Co-op.” For number 2, “designate a Moscow Food Co-op employee to coordinate and oversee…” For compensation, maybe the structure should be in a separate document? Once you start determining who gets a discount for what and how much, isn’t that a management issue? Operational, side by side, safety training; there is no nice dividing line, so we came up with the line of maximizing in-store volunteers; we could not create any clear language otherwise. Is this a final product as a policy or do we need to wait a bit? Sequoia feels that it is a work in progress and in that sense we have an excellent group of in-store volunteers ready to go; takes the strategic plan and the cooperative principles and meshes them together. As long as these are general enough, Sequoia can do her job. When they get too specific, she has a harder time. How we give discounts, not only is it thank you to the volunteers but it also affects our store, our discount is high, we don’t have a lot of slack. Discussion. How about “abide by the participating member discount structure approved by the Board once a year.” Discussion of changes made by Sequoia. Specifying specific benefits for volunteers is not policy governance, Steve points out. Walking a thin line, perhaps best to approach this as a given trust; provide general direction and let our concerns as spoken by the members be known and we should be able to trust that Kenna and Steve and everybody wants to do what we want them to do. We don’t have to say exactly what they have to do to satisfy our desires, Bill says, it is fine not to include the exact discount structure.
MOTION to accept B6 as we have it here with the change to 1 as above and the change to 2 as above, and reword number 6 to say “abide by the PM discount structure as approved by the Board of Directors.” SECONDED. FAILED.
MOTION to accept B6 as we have it here with the change to 1 as above and the change to 2 as above, and reword number 6 to say “abide by the PM discount structure as approved by the Board of Directors at 18, 13, and 8 percent.” SECONDED. Discussion. PASSED.
D2 Policy

Had to add a statement to clarify who is whose boss. Added a line to the bottom of D2. Sequoia notes that the board is in a class of its own. Because the board is democratically elected participating members they are not under Sequoia’s purview in any case. This line clarifies the board’s independence.

MOTION to approve the amendment, SECONDED, PASSED.
5 minute recess. 7:53 pm.
End of recess 8 pm.

Board training is March 27 in Portland. Kim can drive. Deluxe Hotel website. Food will be with the group and Co-op pays extra for other meals.

Elections
We need to make a decision as to what we want our policy to be regarding campaigning. Question came up about campaigning last year. The Board decided last year to adopt the State of Idaho’s policy which is that on the day of the election itself, no one can campaign in the building itself or within a 100 feet thereof. We never adopted anything, we just voted on it but didn’t put it into the policy. Discussion about what campaigning is. Do not verbally or physically engage anyone while they are in the process of voting. What about someone being someone stationed outside the entrance?  Discussion.
Possible statement: “The Moscow Food Co-op Elections Committee encourages candidates to forego leafleting or aggressive electioneering. The Elections Committee encourages civil discourse and vibrant discussion at all times.”
ACTION for Elections committee to come up with a policy to recommend for the future, and send to the Bylaws and Policy committee.
No time for Study and Engagement. Need to have everybody consider the self-evaluation. Maybe a retreat item? Discuss it during dinner on Saturday night? ACTION for everyone, look at the goals and what we need to improve and how to follow up.

Grab the dates for the retreat for May 15 and 16. ACTION Kim will email Holly to confirm. ACTION Bill will email Jessica to include the self-evaluation in the agenda for the January retreat.
Adjourn 8:55.
